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When a company’s success depends on the seamless movement of 

materials and products, the right logistics strategy is essential. For 

manufacturers handling large volumes, critical functions like managing 

inbound imports, warehousing, and nationwide distribution can 

quickly become a challenge. This case study explores how Averitt’s 

comprehensive transportation and distribution solutions helped a 

leading rainware manufacturer streamline operations,  

reduce complexity, and support long-term growth.

Shipper Background:

Spectra  Gut ter  Systems is  the  nat ion’s  largest  manufacturer  o f  gut ter  ra inware products . 
Wi th  over  40 years  of  industr y  exper t ise, Spectra  processes raw mater ia ls  in to  premium 
gut ter  components  and d is t r ibutes  them through i ts  nat ionwide branch network.  As  the 
company expanded i ts  operat ions – including an increasing volume of  imported products – 
i t  requi red a  more in tegrated and f lex ib le  log is t ics  par tner  to  s t reaml ine t ranspor tat ion , 
warehousing, and d is t r ibut ion.

The Chal lenges:

Before  par tner ing wi th  Aver i t t , Spectra  faced severa l  log is t ics  chal lenges that  h indered 
ef f ic iency and growth: 

•	 Port- to-Warehouse Coordinat ion:  Managing the movement  of  imported products  f rom 
the Por t  o f  Savannah to  the i r  At lanta  fac i l i ty  requi red a  more s t reaml ined so lut ion  that 
d idn’ t  re ly  on mul t ip le  prov iders .

•	 Nat ionwide Expansion Needs:  As Spectra  set  aggress ive  growth goals , they  needed 
f lex ib le  s torage and fu l f i l lment  opt ions to  sca le  ef f ic ient ly  wi thout  premature ly 
commit t ing to  new locat ions.

•	 Product  Integr i ty  in  Transi t :  Ensur ing that  de l icate  gut ter  products  arr ived undamaged 
and in  pr is t ine  condi t ion  remained a  pr ior i ty , requi r ing a  log is t ics  par tner  wi th 
spec ia l ized handl ing exper t ise.
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SEAMLESS IMPORT LOGISTICS:

•	 Aver i t t  drays  Spectra ’s  imported products  f rom the Por t  o f  Savannah, wi th 
sh ipments  e i ther  t rans loaded onto  Aver i t t  t ruck load or  moved d i rect ly  to  a 
combinat ion of  D is t r ibut ion & Fu l f i l lment  Centers  and Spectra ’s  At lanta  fac i l i ty . 

•	 Leveraging Aver i t t ’s  in tegrated log is t ics  network a l lows Spectra  to  consol idate 
mul t ip le  t ranspor tat ion  s teps in to  a  s ing le, managed process.

SCALABLE WAREHOUSING AND INVENTORY POSITIONING:

•	 Spectra  ut i l i zes  Aver i t t ’s  fu l f i l lment  centers  to  pos i t ion  inventory  near  h igh-
demand areas, reducing t rans i t  t imes and enhancing serv ice  to  dealers  and 
contractors . 

•	 Aver i t t ’s  fac i l i t ies  handle  order  customizat ion, pu l l ing  f rom var ious product 
categor ies  to  opt imize  sh ipments  ta i lored to  Spectra ’s  customer  needs.
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AVERITT’S 
SOLUTION:

Averitt provided an integrated 

logistics solution that streamlined 

Spectra’s import, warehousing, 

and distribution processes:

DAMAGE REDUCTION THROUGH SPECIALIZED HANDLING:

•	 Aver i t t ’s  exper t ise  in  handl ing Spectra ’s  boxed products  min imizes damage r isk , 
ensur ing gut ter  components  arr ive  in  top condi t ion . 

•	 Uni formed Aver i t t  dr ivers  and wel l -mainta ined equipment  ref lect  Spectra ’s  brand 
standards, re inforc ing the i r  commitment  to  qual i ty .
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FLEXIBLE TRANSPORTATION SOLUTIONS:

•	 Integrated Truckload & LTL Serv ices:  Aver i t t ’s  combinat ion of  fu l l  t ruck load 
and less- than-t ruck load (LTL)  sh ipp ing enables  Spectra  to  e f f ic ient ly 
d is t r ibute  products  across  i ts  branch network. 

•	 Metered Store  Del ivery :  A  scheduled de l ivery  system ensures  branches 
rece ive  inventory  prec ise ly  when needed, min imiz ing overstock ing and 
warehouse congest ion. 

•	 98% On-Time LTL Performance:  Re l iab le  serv ice  leve ls  prov ide Spectra  wi th 
peace of  mind that  sh ipments  wi l l  ar r ive  as  expected.

ASSESSING THE BENEFITS OF DEDICATED:

•	 Spectra  is  a lso  explor ing Aver i t t ’s  Dedicated serv ices , which prov ide 
branded t rucks and dedicated dr ivers  operat ing on customized routes . 

•	 This  opt ion would  enable  Spectra  to  sca le  log is t ics  toward the i r  $1 
b i l l ion  growth goal  wi thout  needing to  invest  in  addi t iona l  in-house  
f leet  resources.
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RESULTS:

•	 Increased Operational Eff iciency:  Streamlined import  logist ics, 
reduced handl ing steps, and improved warehouse posit ioning have 
boosted Spectra’s abi l i ty to meet demand.

•	 Improved Customer Satisfaction:  On-t ime del iver ies and 
damage-free shipments ensure retai lers receive products ready for 
sale. 

•	 Supply Chain Stabi l i ty:  With a s ingle logist ics partner managing 
internat ional ,  warehousing, and domest ic transport ,  Spectra 
benef i ts f rom a cohesive,  end-to-end supply chain solut ion.

CONCLUSION:

Spectra Gutter Systems’ partnership with Aver i t t  exempl i f ies how a ful ly integrated logist ics 
approach dr ives scalabi l i ty and eff ic iency. With the Power of  One, Aver i t t  provides tai lored 
transportat ion and warehousing solut ions whi le a lso offer ing something more—a true 
partnership.

Aver i t t  serves as a s ingle point of  contact,  ensur ing Spectra gets the r ight solut ions for both 
urgent shipments and long-term growth. As Spectra pursues i ts ambit ious goals,  Aver i t t ’s 
f lexible logist ics services keep them moving forward with conf idence.

POWER OF ONE APPROACH:  COMPREHENSIVE LOGISTICS SOLUTIONS UNDER ONE ROOF

At  Aver i t t , our  Power  of  One approach of fers  sh ippers  an in tegrated log is t ics  exper ience, br ing ing together  every 
serv ice  needed to  s t reaml ine your  supply  chain .  Wi th  LTL  for  f lex ib le  reg ional  and Nor th  Amer ican coverage, 
Truckload  ser v ices  of fer ing extens ive  capaci ty  and cross-border  support , and Dedicated f leet  so lut ions  ta i lored 
to  your  operat ions, we prov ide seamless t ranspor tat ion  f rom star t  to  f in ish .

Our  Distr ibut ion & Ful f i l lment  ser v ices  of fer  warehousing f lex ib i l i ty  wi th  near ly  5  mi l l ion  sq.  f t .  o f  space, 
adaptable  for  seasonal  f luctuat ions, whi le  our  Integrated and Global  Solut ions  handle  everyth ing f rom cross-
border  t ranspor t  to  customs brokerage. 

Wi th  fac i l i t ies  near  major  East  and Gul f  Coast  por ts  (Nor fo lk , Savannah, Char leston, Jacksonvi l le, Mobi le, and 
Houston) , Aver i t t  enables  d i rect  d is t r ibut ion f rom por t  to  market , min imiz ing handl ing t ime and expedi t ing 
de l ivery .  Our  s t rateg ica l ly  located fac i l i t ies  reduce t rans i t  t imes and opt imize  d is t r ibut ion by  bypass ing the need 
for  in land d is t r ibut ion center  s torage, a l lowing products  to  reach dealers  faster  and wi th  fewer  touchpoints .

By  consol idat ing a l l  your  log is t ics  needs in to  one re l iab le  par tnersh ip, Aver i t t ’s  Power  of  One approach s impl i f ies 
operat ions, enhances ef f ic iency, and enables  a  cohes ive  f low across  your  supply  chain .  Wi th  one contact  and one 
invo ice, we br ing the fu l l  power  of  our  capabi l i t ies  to  meet  your  un ique log is t ics  needs, so  you can focus on what 
you do best—whi le  we take care  of  the  rest .

Discover how Averitt’s comprehensive supply chain solutions 

can optimize your operations from start to finish. 

Visit Averitt.com/Capabilities to learn more about the Power of One.

http://www.averitt.com/powerofone-capabilities
https://www.averitt.com/capabilities




ONE PARTNER, ZERO WORRIES.

8,500+ 
ASSOCIATES P I E C E S  O F  

E Q U I P M E N T

23,000  
S E R V I C E

CENTERS

85

SINCE 1986

$15+ MILLION

24/7
365

CUSTOMER

S E R V I C E

1-800-AVERITT Averitt.com

LTL  

REGIONAL

NORTH AMERICA

FINAL MILE

LOCAL CUSTOMIZATION

EXPEDITED

POOL DISTRIBUTION

AVERITT CONNECT TMS

TRUCKLOAD
DRY VAN

PRODUCTION & EVENT LOGISTICS

EXPEDITED

INTERMODAL

DRAYAGE

TRANSLOAD

DEDICATED
DRY VAN

FLATBED

REFRIGERATED

CUSTOMIZED TRAILERS

DISTRIBUTION & FULFILLMENT
WAREHOUSING

ORDER FULFILLMENT

E-COMMERCE

PORTSIDE®

WMS

INTEGRATED
INTERNATIONAL

EXPEDITED

SPECIALIZED EQUIPMENT

INTERMODAL

TRADE SHOW DELIVERY

NORTH AMERICA TRUCKLOAD BROKERAGE

AVERITT ENTERPRISE TMS

THE POWER

OF ONE 

0.27% 98% 99.9% 99.5%
CLAIMS
RATIO

ON-TIME 
LTL

BILLING 
ACCURACY

ON-TIME 
EXPEDITED

50+
PROUDLY

SERVING SHIPPERS FOR

YEARS

3.3+M SQ FT
DISTRIBUTION & 
FULFILLMENT SPACE
 +1.6M SQ FT OF CROSS-DOCK SPACE

Q U A L I T Y
A W A R D S
3 QUEST FOR QUALITY  |  3 MASTIO  |  AND MORE

5.4M GALLONS DIESEL FUEL
84% NOX EMISSIONS
36% CO2 EMISSIONS

ENVIRONMENTAL REDUCTIONS
SINCE JOINING SMARTWAY



WITH AVERITT, you get access to an entire range of logistics and transportation 
services, all under a single, highly respected roof. From more flexibility and a 
broader range of options, to a consistent experience, complete accountability and 
the peace of mind that comes from working with a resource you trust...

YOU’LL FIND EVERYTHING YOU NEED IN ONE MIGHTY POWERFUL PLACE.

LTL
800-AVERITT (800-283-7488)
ratequotes@averitt.com
customerservice@averitt.com
expedited@averitt.com
averittconnect@averitt.com

• Regional
• North America
• Final Mile
• Local Customization

• Expedited
• Pool Distribution
• Averitt Connect TMS

TRUCKLOAD
866-249-8496
truckload@averitt.com
ontour@averitt.com
expedited@averitt.com
intermodal@averitt.com

• Dry Van
• Production & Event 

Logistics
• Expedited

• Intermodal
• Drayage
• Transload

DEDICATED
615-772-6828
dedicated@averitt.com

• Dry Van
• Flatbed
• Customized Trailers

• Refrigerated
• Managed Transportation

DISTRIBUTION & FULFILLMENT
877-339-3530
distribution@averitt.com
portside@averitt.com

• Warehousing
• Order Fulfillment
• E-Commerce

• Portside®

• Warehouse Management (WMS)

INTEGRATED
866-249-8496
northamerica@averitt.com  
international@averitt.com  
cross-border@averitt.com  
specializedservices@averitt.com
enterprise@averitt.com
intermodal@averitt.com

• International & Cross-Border
• Expedited & Guaranteed Services
• Intermodal 
• North America Truckload Brokerage
• Trade Show Delivery

• Averitt Enterprise TMS
• Specialized Equipment
   (Flatbed, Refrigerated, Cargo
    Vans, and more)

TECHNOLOGY SUPPORT - 877-281-7131 - support@averitt.com - WEBSITE  |  TMS  |  WMS  |  EDI  |  API 

VALUE-ADDED: Centralized call center with 24/7/365 customer support, fast response, highly skilled staff; SOP process to help 
fully define your requirements and determine the optimal approach using our people, processes and systems; Strict performance 
metrics to measure our operational performance; Best-in-industry professional image from associates, equipment and facilities; 

Green/Sustainability through membership in the EPA SmartWay program

SM

1-800-AVERITT                  Averitt.com

No other LTL carrier 
in the South has been 
recognized more 
often by Logistics 
Management’s Quest 
for Quality program

1415 Neal St. • PO BOX 3166
Cookeville, TN 38502-3166


